COMMONWEALTH OF PENNSYLVANIA
DEPARTMENT OF GENERAL SERVICES

Request for Information 6100057243

Environmental Hearing Board E-filing and Docketing System Replacement RFI

Summary. 

The Commonwealth of Pennsylvania (Commonwealth) issues this Request for Information (RFI) to solicit information that will be used to assist with the development of a solicitation for Environmental Hearing Board E-filing and Docketing System Replacement which may be released by the Commonwealth in the near future. 

Specifically, this request seeks information from which the Commonwealth can formulate specifications and requirements, realistic timeframes and cost structures for the referenced procurement and project.  The Commonwealth desires to produce a solicitation that promotes vendor competition and creative technical solutions.  The Commonwealth is open to any and all ideas in relation to this project and encourages alternative ideas that will help the Commonwealth better define its requirements.  This RFI is an earnest attempt to become aware of and knowledgeable about current solutions to support the project requirements of the Commonwealth.  This RFI will also help the Commonwealth identify vendors who are able to provide the required services to support this goal.

Background. 

The Pennsylvania Environmental Hearing Board (Board) is issuing this Request for Information (RFI) to collect information on available Commercial Off-The-Shelf (COTS) products that may be utilized as a replacement of and provide comparable functionality to the Board’s current e-filing and docketing system.  

The Board is the statutorily established quasi-judicial trial court of state-wide jurisdiction that hears certain types of environmental cases, including appeals of actions taken by the Pennsylvania Department of Environmental Protection (Department) and complaints for civil penalties assessed by the Department.  The Board holds trials and issues adjudications, as well as legal opinions and orders.  Trials before the Board are similar to non-jury civil trials before Common Pleas Courts or Federal District Courts.

Proceedings before the Board are governed by its Rules of Practice and Procedure.  25 Pa. Code § 1021.32(c) of the Rules established mandatory electronic filing of documents in all appeals filed with the Board, with very limited exceptions.  The Board utilizes an electronic filing and docketing system to manage documents filed by parties, in addition to those issued by the Board. The electronic filing and docketing system is essential to the Board’s operation and is the single most important system in allowing the Board to continue to function efficiently with a reduced staff and limited budget.  

The ideal COTS solution would provide the following features and functionality:

The solution would integrate the e-filing system with a public docket, allowing access by the public to the docket without a need for a username or password.  Case information such as party and counsel names, the judge assigned to the case and program area categories would be displayed on the docket. The product would also provide a back-end ability for Board staff to edit case and docket information, for example, assign cases to judges and EHB assistant counsel, add or remove parties and counsel, edit party names, edit docket entry names, delete and insert docket entries, consolidate related cases, and open and close cases.  
	
The product would allow for attorney and pro se user registrations. Registration would include name, email, phone, address, bar ID, password and allow Board staff to edit registration information.  For attorneys, a Bar ID would be used as a username.  For pro se users, an email address would be utilized.  All users would have the ability to reset passwords or obtain username/password if forgotten.  

Both attorney and pro se users would have the ability to create a new case and file a new appeal, with the filer automatically linked to the case.  Attorneys would be able to file a notice of appearance on an existing case and automatically be linked to that case.  All users would have the ability to file documents on cases to which the user is linked.  The system would also provide for nested filings of these documents, such as exhibits in support of motions and briefs filed by the attorney or party.

Other functionality would include:
automatic assignment of a docket number to all new appeals; 
time-stamped email notifications of filings to the filer when the filing has been submitted to the Board for approval and another when the filing has either been accepted for docketing or rejected;
automatic time-stamped email service of filings to Board judges and assistant counsel as well as opposing parties;
log of all email notifications sent out by the system;
run OCR on filed documents;
stamp or watermark showing date of filing on each page of a filed document;
ability to handle multiple file types, such as PDF, Word, and JPEG, among others
ability to handle large files or file groups such as images, large plan sheets and maps;
ability to batch upload documents;
search function to allow users to search for documents within the docketing system; the ability to search using party names, attorneys, judges, active and closed cases, program area and keywords.

The product would allow for an administrative account used by Board staff to review, accept or reject user registrations, review, accept or reject filings and attached exhibits, and to upload the filings issued by the Board such as orders, opinions and adjudications.  The administrative account would also allow Board staff to edit key field options such as adding new program area categories, new Board judges or assistant counsel.

The product would produce reports using various criteria such as time period, program area, attorney, parties, disposition of case, etc.


Issues to Be Addressed. 
The Commonwealth is requesting feedback from firms with expertise in Environmental Hearing Board E-filing and Docketing System Replacement RFI
 , as set forth below:

1) Include a cover letter, with the RFI response, on Company Letterhead, which includes a point of contact name, phone number and email address.
2) Complete Attachment A, Environmental Hearing Board E-filing and Docketing System Replacement RFI
  Questionnaire.  Please respond to the questions in the questionnaire and limit the responses to these questions only.  

Point of Contact: 
The sole point of contact for this RFI shall be Rebecca Beighley;   .

Due Date.  
The Commonwealth is requesting that all responses to this RFI be submitted via email to RA-OB-AAS_Purchasing@pa.gov by 3:00 PM on December 19, 2023 with the subject line of Environmental Hearing Board E-filing and Docketing System Replacement- 610057243.

Disclaimer. 
This RFI is issued solely for information and planning purposes only and does not constitute a solicitation for future business, an offer for procurement or any other type of current or future procurement or contractual action and is only intended to gather input.  The Commonwealth will not award a contract on the basis of this RFI nor will it pay for information it receives. Responses to this notice are not offers and cannot be accepted by the Commonwealth to form a binding contract.  No party is bound by the information provided in response to this RFI.

Respondents are solely responsible for all expenses associated with responding to this RFI. The Commonwealth of Pennsylvania is not liable for any costs or expenses incurred by the Respondent in the preparation of its responses.

Respondents needing confidential treatment for any proprietary information they furnish must clearly identify that in their respective Responses.  All information received in response to this RFI that is marked Proprietary will be handled in accordance with applicable law including the Right To Know Law, as amended.  

All material submitted shall be considered the property of the Commonwealth of Pennsylvania and may be returned only at the Commonwealth’s option. Notwithstanding any Respondents’ copyright designations contained on responses, the Commonwealth shall have the right to make copies and distribute responses internally and to comply with public record or other disclosure requirements under the provisions of any Commonwealth or United States statute or regulation, or rule or order of any court of competent jurisdiction.

Respondents to this Request shall not provide recommendations as to specific courses of action and shall not be deemed to be an advisor or consultant to the Commonwealth.  The Commonwealth will evaluate the information presented and determine any subsequent course of action, which may consist of contracting for implementation of Commonwealth-determined work.  Such work may be procured through any procurement method available, and respondents to this Request may be considered for selection to perform such work.

Responses to this RFI will not be returned. Respondents will not be notified of the result of the review, nor will they be provided copies of it.


Commonwealth Reservation of Rights. 
The Commonwealth reserves the right to consider or reject any and all responses to this Request, to amend and/or reissue this Request and to abandon and then recommence at any time, or not recommence, this process. All costs of any response to this Request and participation in any presentations to the Commonwealth are solely the responsibility of the Respondent and the Commonwealth shall not be liable for payment of any such costs.
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